
OUR ART

A Manifesto 
To Moving Communities 



OUR ART

We believe that joyful acts of togetherness, alongside optimistic and artful distribution, 
can Move Communities, to feel more connected, empowered and valued; telling 
stories that make us who we are and who we can become.

This Manifesto provides a practical guide to our processes, principles and measures 
of success, in how we approach our work with communities and artists to achieve our 
purpose To Move Communities.

ARTISTIC FRAMEWORK
Our annual program thrives within three Strategic Artistic Pillars. 

Within these Pillars, the artistic outcomes themselves are varied and extend across art-forms, 
connected by a playful, intergenerational and participatory approach to community storytelling.

Across our work we embrace leadership in best practice and nurture the next generation of artists 
who are skilled and passionate about community-engaged arts practice. 

What unites all our work to our purpose and vision, is,  Real people, real stories, everybody now! 

CREATE EXTRAORDINARY 
ARTISTIC WORK THAT 
MOVES AND INSPIRES  

“Everybody NOW! truly do move 
communities – they consistently find 
innovative ways to involve community 
of all ages and backgrounds in 
empowering, joyous, contemporary 
experiences that are beautifully 
crafted and thoroughly artistic.”

  �Criena Gehrke CEO HOTA Home of The Arts
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A MANIFESTO TO MOVING COMMUNITIES 

PROGRAMMING PILLARS

ART MAKING 

Ambitious, imaginative 
and contemporary, 
community-engaged, 
performance-making.

New works are often, 
created first on the Gold 
Coast before becoming 
part of the Company’s 
national repertoire. 

We are regularly invited 
by communities across 
Australia to respond 
directly to place with new 
commissions and projects. 

We also offer producing 
services, consultancy, 
collaborations and artists’ 
development initiatives. 

PLACE MAKING 

Collaborating with 
communities to create 
inclusive, democratic 
and creative spaces to 
celebrate and share local 
stories, whether that is 
from our home base on 
the Gold Coast or within 
our touring program. 

Place Making projects 
increase participation and 
grow audiences through 
sharing meaningful, 
relevant stories of 
people and place.

CHANGE MAKING 

Long-term strategic 
initiatives that capitalise 
on Everybody NOW’s 
expertise in creative 
ageing, community 
engagement and inter-
generational, socially 
engaged arts practice. 

Projects generate 
opportunities for building 
diverse cross-sectorial 
partnerships and contribute 
to long-term social 
impacts for communities 
and individuals.

Acknowledgment—

OF COUNTRY
Everybody NOW! acknowledge the Traditional Custodians of the Country on which we live and work. 
We pay our respects to their Elders past, present and emerging and all First Nations Peoples. 
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“The whole Gran Slam experience was 
very special . I don’t know when I 

last felt so nurtured and cared for.”

  �Robbie Wesley Participant 76years young

OUR
EVALUATION 

MEASURES OF SUCCESS 

COLLABORATION

•	 We are collaborators in 
community story-telling 
and local place-making. 
The community brings the 
knowledge, local currency 
and the invitation to create. 
We bring the creative 
process and form. 

•	 We invite conversation 
and practice deep listening, 
research and reflection. 

•	 Our works are made very 
carefully and deliberately, yet 
allow space for improvisation, 
playfully celebrating variances 
in experiences and skill sets. 

•	 We surround our projects 
with exceptional teams of 
artists and the best production, 
producing and community 
expertise, to equate great art 
with building social capital.

•	 The artistic process 
and artistic content are 
routinely tested within small 
community contexts, with 
learnings applied to the larger 
development of the work.  

•	 We actively welcome 
communities’ agency and 
input into the process as 
well as the content. 

RESPONSIBILITY 

•	 We allow time to cultivate 
honest, accountable and 
respectful relationships.

•	 We treat the stories shared 
with us with integrity and care. 

•	 We create environments 
for people to shine 
and be celebrated by 
their communities. 

•	 We support participants 
through experiences of 
discomfort that may stretch 
and challenge, leading to 
feelings of transformation 
and often ecstatic joy. 

•	 We take responsibility 
for creating safe spaces; 
prioritising the safety of 
children and young people, 

cultural safety, accessibility 
and democratic and inclusive 
sites for creativity. 

•	 We follow through on our 
commitments, including 
providing the resources 
and expertise to deliver to 
the highest standards of 
process and outcomes.

LEGACY 

•	 Our projects are designed 
in a way that the process 
can be repeated in multiple 
communities, across a variety 
of scales into the future. 

•	 Within each project, we create 
a shared vision and agreed 
outcome with communities. 

•	 We celebrate a successful 
endpoint, while keeping 
relationships robust and 
engaged for the future.

•	 We document and evaluate 
process and product with 
rigour and share our expertise, 
learnings and findings openly 
to learn and leave well. 

our artistic impacts – 

1.	 Created extraordinary artistic 
work that moves and inspires? 

2.	 Generated joy? 

3.	 Authentically celebrated and 
reflected people and place? 

4.	 Invested in process 
and relationships?

OUR
APPROACH
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PARTICIPATION

•	 We embed a culture of 
co-creation at all stages 
of the work; dissolving 
traditional boundaries of 
performer, community 
participant, professional 
artist and audience.

•	 The community and their story 
is at the centre of 
the project throughout the 
process and presentation. 

•	 Our model is open access, 
often free to participate and 
involves ‘casting the net 
wide’, to attract a diverse 
community who come 
together through their shared 
connection to a central idea.

•	 Our projects bridge social 
capital; celebrating difference 
and amplifying the collective.

•	 Throughout the creative 
process we meet community 
on their terms, in their spaces. 

•	 We respect and celebrate 
the ambitious, disciplined, 
dedicated amateur and the 
innate creativity within us all.

We measure our success in alignment with our Strategic Goals. 

Prior, during and post projects, our artistic leadership team in collaboration with our diverse stakeholders,  
are assessing and whether we have...

our community impacts – 

1.	 Nurtured sites for 
reflexive physical and 
emotional investment?

2.	 Ignited a culture of care that 
welcomes everybody?

3.	 Amplified people’s voices 
and ideas that might 
otherwise not be heard? 

4.	 Created new platforms 
within communities for 
connection and belonging? 

our organisational 
impacts – 

1.	 Cultivated opportunities with, 
and for, a diverse group of 
partners and stakeholders?

2.	 Broadened our reach through 
media, pr, conversation 
and sector engagement? 

3.	 Weaved future relevance, 
opportunities, touring 
perspectives into the 
creation of the work?  

4.	 Embedded documentation, 
evaluation and rigour? 
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contact— 

KATE BAGGERSON
Executive Director/Artistic Director

   
info@everybodynow.com.au 
ABN: 97 633 382 126

proudly supported by— 

www.everybodynow.com.au


