EVERYBOD

CHILD SAFEGUARDING POLICY

EVERY CHILD HAS THE RIGHT TO FEEL AND BE SAFE
The safety and wellbeing of children is non-negotiable.

1. PURPOSE

The purpose of this policy is to:

e Mobilise Everybody NOW’s commitment to promoting and prioritising child safeguarding,
safety and wellbeing in accordance with Queensland Government 10 Child Safe Standards
and State and Federal Legislations.

e Articulate Everybody NOW’s commitment to an organisational culture that establishes and
maintains child-safe and child-friendly environments.

e Ensure all Staff including Board members, Volunteers and Contractors are aware of their
responsibilities and obligations to ensure the safety of children associated with Everybody
NOW!

2. INTRODUCTION

We are committed to creating environments where every child and young person feels safe,
welcomed, respected, included and empowered. Child safety and wellbeing is embedded in our
governance, leadership, culture and day-to-day practice.

Our approach aligns with the Queensland Government's 10 Child Safe Standards, recognising that
creating child safe organisations is a shared responsibility of our Board, staff, volunteers, artists,
contractors, participants, families and communities.

This document sets out Everybody NOW!’s policy to ensure we promote children’s safety and protect
them from harm, whilst participating in an Everybody NOW! project.

We welcome all children, their families and carers, and are diligent in our practices to ensure that no
member of the community receives less favourable treatment in our recruitment or when accessing
our services, on the grounds of gender, gender identity, socio-economic background, disability, race,
religion or belief, age or sexual orientation.

We are committed to addressing the specific needs of cultural safety for Aboriginal children, children
from culturally and/or linguistically diverse backgrounds, and children with disabilities.

Everybody NOW! has zero tolerance for child abuse.

3. SCOPE
This policy applies to:

o All aspects of participation, employment, recruitment and selection; conditions and
benefits; training and promotion; working environment.

e All conduct and day-to-day operations of Staff, including: Artistic Directors, Executive
Director; Managers and Supervisors; full-time, part-time or casual, temporary or
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permanent staff; job candidates; student placements, apprentices, contractors, sub-
contractors, participants, artistic collaborators and volunteers.
e Board of Directors as part of the Board Charter and responsibilities.
e All working locations, (geographical and digital) including after-hours work, social
functions or where-ever and whenever the delegated persons when conducting their

duties.

4. OUR CHILD SAFE COMMITMENTS

1. Leadership,
Governance
and Culture

Aligned with Child Safe
Standard 1

Everybody NOW! embeds child safety
and wellbeing into our leadership,
governance and organisational
culture.

We will:

Ensure child safety is a
standing governance
priority of the Board.
Maintain and regularly
review child
safeguarding policies,
procedures and
practices.

Appoint a Child Safety
Officer for each project
who is accessible to
children, families and
staff.

Promote a culture
where everyone
understands that child
safety is everyone's
responsibility.
Regularly monitor and
improve our child safe
practices.

2. Children are Heard
and Empowered

Aligned with Child Safe
Standard 2

Children have the right to be heard,
respected and involved in decisions
that affect them.

We will:

Ensure children can
express, contribute
and participate, in an
environment that
listens, encourages
and empowers their
voices and opinions;
and follow up and
actions on their ideas.
Listen to children and
take all concerns
seriously.
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3. Families and
Communities are
Partners

Aligned with Child Safe
Standard 3

Families, carers and communities
play an essential role in promoting
children's safety and wellbeing.

We will:

Communicate openly
about our child safe
practices.

Have transparent and
easy to understand
and access complaints
and reporting
processes.

We seek opportunities
to build positive,
trusting relationships
with children and their
care givers.

Work collaboratively
with communities to
strengthen child safety.

4. Equity, Diversity
and Cultural Safety

Aligned with Child Safe
Standard 4

Every child deserves to feel culturally,
emotionally and physically safe.

We will:

Welcome children of all
backgrounds, identities
and abilities.

Promote cultural safety
for Aboriginal and
Torres Strait Islander
children.

Respect and support
children from culturally
and linguistically
diverse communities.
Create accessible
environments for
children with disability
and neurodivergent
children.

Foster inclusive
spaces that celebrate
diversity and eliminate
discrimination

5. People

Aligned with Child Safe
Standard 5

Everybody NOW! is committed to
ensuring the people who work with
children are suitable, supported and
understand their responsibilities.

We will:

Attain and keep a
record of Working with
Children Checks for
anyone with direct
contact with children.
Conduct appropriate
recruitment, reference
and suitability checks.
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Clearly communicate
expectations through
induction and our
Code of Conduct.
Support staff,
volunteers, artists and
contractors through
supervision and
support.

We grow our skills and
knowledges regularly
with training and
development.

6. Reporting and
Response

Aligned with Child Safe
Standard 6

All concerns regarding children's
safety are taken seriously and
responded to promptly, fairly and in a
trauma-informed manner.

We will:

Maintain clear and
accessible reporting
processes.

Ensure children,
families and staff know
how to report
concerns.

Respond to concerns
in accordance with
legislative
requirements.
Prioritise the safety,
wellbeing and rights of
children throughout
every response.
Support everyone
involved while
maintaining
confidentiality and
privacy.

7. Education and
Continuous Learning

Aligned with Child Safe
Standard 7

Creating child safe environments
requires ongoing learning and shared
responsibility.

We will:

Provide child
safeguarding induction
for staff, volunteers,
Board members and
contractors.

Offer ongoing training
and professional
development.
Promote
understanding of child
abuse prevention,
recognising concerns
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and responding
appropriately.
Encourage reflective
practice and continual
improvement.

8. Safe Physical and
Online Environments

Aligned with Child Safe
Standard 8

We actively identify and reduce risks
to children's safety in both physical
and digital environments.

We will:

Undertake child safety
risk assessments for
projects and events.
Design welcoming
spaces with
appropriate
supervision and clear
lines of sight.

Maintain safe practices
for changing rooms,
transport and public
events.

Promote safe online
communication and
digital engagement.
Obtain informed
consent for
photography, filming
and digital publication
Adequate number of
nominated supervisors
or chaperons.

9. Continuous
Improvement

Aligned with Child Safe
Standard 9

Child safeguarding is an ongoing
commitment.

We will:

Regularly review our
policies and
procedures.

Seek feedback from
children, families, staff
and communities.
Learn from incidents,
complaints and near
misses.

Monitor compliance
with child safe
practices.
Continuously
strengthen our child
safeguarding
framework.
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10. Policies and Everybody NOW! maintains clear, We will:

Procedures Support accessible and practical policies and

Child Safety procedures that support child safety. e Ensure child
safeguarding policies

Aligned with Child Safe are available to all

Standard 10 staff, volunteers,
contractors and Board
members.

e Regularly review and
update policies to
reflect legislation and
best practice.

e Integrate child safety
into organisational
planning, induction and
project delivery.

e Maintain appropriate
records,
documentation and
reporting systems

5. RESPONSIBILITIES
The Board will:

¢ Provide active leadership and oversight of child safety and wellbeing across Everybody
NOW!.

e Regularly monitor and review Everybody NOW!'s Child Safeguarding Policy and related
policies, procedures and practices to ensure they remain effective and aligned with the
Queensland Child Safe Standards and relevant State and Federal legislation.

¢ Monitor the organisation’s child safety performance through regular reporting from the
Executive Director, including significant concerns, incidents, complaints, risks, training and
continuous improvement activities.

e Ensure child safety and wellbeing is considered in organisational governance, risk
management and decision-making.

The Executive Director will:

e Lead and promote a culture in which child safety and wellbeing is prioritised across all
aspects of Everybody NOW!'s operations and program delivery.

e Ensure appropriate measures are in place to support children’s participation and
accessibility, including adjustments to welcome the cultures and experiences of children.

o Ensure child safety responsibilities are incorporated into induction, training, supervision
and performance conversations.

o Where appropriate, delegate responsibility for compliance to Staff members and/ or
contractors with responsibility for particular sections.

¢ Oversee the performance of Staff members and/ or contractors in these matters.

e Review and report to the Board, on the effectiveness of the Policy and management
systems.

¢ Analyse material breaches and identified compliance system weaknesses for systematic
trends and ensure that any adverse trends are addressed.
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e Ensure concerns, complaints, disclosures and incidents relating to child safety are
responded to promptly, appropriately and in accordance with legal and organisational
requirements.

¢ Ensure appropriate records are maintained in relation to child safety concerns, incidents,
complaints, training, risk assessments and actions taken.

All Staff and Volunteers at all levels will:

e Understand and comply with Everybody NOW?!"’s Child Safeguarding Policy, Code of
Conduct and relevant child safety procedures.

e Actin a manner that prioritises the safety, wellbeing, rights, dignity and participation of
children.

¢ Identify and appropriately manage risks to children’s safety and wellbeing within their
work.

e Speak up and suggest improvements where practices, systems or environments could
be made safer for children.

6. PROCESSES

OUR CHILD SAFETY & WELLBEING PROCEDURE

All staff, board members, contractors, and volunteers adhere to Everybody NOW!'s Policies and Code
of Conduct - to foster an organisational culture that promotes all children's safety, wellbeing, and
participation.

Any suspected inappropriate behaviour, breaches to the code of conduct or abuse should be reported
to our Child Safety Officer(s) or Responsible Person(s).

Who can report? Child, Parent/Guardian/Carer, Staff or Volunteer
What to report?

Any child safety concerns, or a reasonable belief that an incident has occurred, including:
e disclosure of abuse or harm about themselves or others
e allegation, suspicion or observation
e breach of Code of Conduct
e environmental safety issues

When to Report?

¢ All child safety concerns must be repeated immediately, and no later than the end of the
same working day.

e The Child Safety Officer or Executive Director assesses the concern within 24 hours.

¢ Immediate action is taken to protect any child at risk.

¢ Any external notifications required under other legislation (e.g. Police, Child Safety, Blue Card
Services) are made as soon as practicable or within the timeframe required by that
legislation, within 3 days.

This approach aligns with the Child Safe Standards' emphasis on prompt, child-centred responses,
even where the Reportable Conduct Scheme itself does not apply.
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How to report?

Face-to-face verbal report, letter, email, telephone call or meeting.

Who to?

Executive Director Kate Baggerson and Child Safety Officer(s) nominated per project.
What happens next?

The Responsible Person or Child Safety Officer will:

e Offer support to the child and the Parent/Guardian/Carer(s), the person who reports and the
accused

« Initiate internal processes to ensure the safety of the child, clarify the nature of the complaint
and commence disciplinary processes (if required)

» Decide, in accordance with legal requirements and duty of care, whether the matter
should/must be reported to the Police or Child Protection Services and make a report as soon
as possible (if required)

e Ensure that the process is trauma-informed with a focus on supporting and protecting children
and ensure that no child or person is retraumatised throughout the process.

* Notify the Chair of the Board of the alleged incident within 24 hours. Chair will take
responsibility for communicating with other Directors as deemed appropriate.

Outcomes: investigation outcome decided, relevant Staff, Board Directors, Volunteers,
Parents/Guardian/Carer(s) and child notified of outcome of investigation, policies and procedures
updated where necessary.

7. REVIEW

The Executive Director will ensure the organisation’s child safety practices, processes and
procedures are actively implemented, monitored and continuously improved. The Child Safeguarding
Policy will be formally reviewed annually, with outcomes and any recommended changes reported to
the Board.

8. RELATED DOCUMENTS
e Reporting Procedure
e Privacy Policy
¢ Code of Conduct and Child Safeguarding Code of Conduct

9. LEGAL FRAMEWORK

This policy must be read in conjunction with the law of the Commonwealth or of the relevant state or
territory and Everybody Now’s Code of Conduct. Alignment is sought with:

Child Safe Organisations Act 2024 (QId)

The Australian Government: National Office for Child Safety

The Australian Human Rights Commission: National Framework for Protecting Children
The Queensland Government: Department of Child Safety, Seniors and Disability Services
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10. DEFINITIONS
Child means a person below the age of 18.

Child safety encompasses matters related to protecting all children from child abuse, managing the
risk of child abuse, providing support to a child at risk of child abuse, and responding to incidents or
allegations of child abuse.

Complaint is a formal allegation against a party.

Complaints Persons are responsible for investigating all complaints of workplace discrimination,
harassment, sexual harassment and bullying, including by conducting interview with workers and
providing advice to the relevant leadership and management personnel on the outcome of the
complaint and any disciplinary measures in response to a complaint.

Discrimination is treating, or proposing to treat, someone unfavourably because of a personal
characteristic protected by law, such as sex, age, race or disability. Protected personal characteristics
under federal discrimination law include, but are not limited to:
o A disability, disease or injury, including work-related injury
Parental status or status as a carer
Race, colour, descent, national origin or ethnic background
Age
Gender and gender identity
Sexual orientation
Industrial activity
Religion
Pregnancy and breastfeeding
Marital status
Political opinion
Social origin
Medical records; or
Associating with someone who has, or is assumed to have, one of these characteristics, such
as being the parent of a child with a disability.

Privacy includes:

¢ Information privacy, which involves the establishment of rules governing the collection and
handling of personal data such as credit information, and medical and government records. It
is also known as ‘data protection’.

¢ Bodily privacy, which concerns the protection of people’s physical selves against invasive
procedures such as genetic tests, drug testing and cavity searches.

e Privacy of communication, which covers the security and privacy of mail, telephones, e-mail
and all other forms of communication.

e Territorial privacy, which concerns the setting of limits on intrusion into the domestic and other
environments such as the workplace or public space. This includes searches, video
surveillance and ID checks.

Harassment is unwelcome and unsolicited behaviour that a reasonable person would consider to be
offensive, intimidating, humiliating or threatening. Harassment can be physical, spoken or written. It
can include, but is not limited to:

¢ Intimidation, verbal abuse, repeated threats or ridicule.
¢ Sending offensive messages by text, email or other means.
e Derogatory comments.

9
AUTHORISATION
Procedure number Version 3
Drafted by Kate Baggerson Approved by Chair on
1/07/26
Responsible person Kate Baggerson Scheduled review date
1/07/27




EVERYBOD

Displaying offensive materials, pictures, comments or objects.

Ridiculing someone because of their accent or English-speaking ability.

Telling offensive jokes or making practical jokes based on a protected characteristic.
Belittling or teasing someone based on a protected characteristic.

Isolating, segregating or humiliating someone based on a protected characteristic.

Bullying is words or actions that are intentionally and repeatedly directed towards someone, or a
group of people, to cause distress or risk to wellbeing e.g. discrimination, intentionally hurting
someone, excluding someone, and cyberbullying.

11. CREDITS

This policy has been developed with reference to documents from, or the work of, the following
organisations;

Ausdance Queensland Tantrum Youth Arts
L2R Dance Victorian State Government, Department of
Polyglot Theatre Health and Human Services

Shop Front Arts Co-Op

Disclaimer
This Policy does not represent legal advice. If you have any queries about your obligations,
Everybody NOW encourages you to seek your own independent legal advice.
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