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IN 2025 EVERYBODY NOW!
MARKED ITS TENTH ANNIVERSARY.

A milestone to celebrate the diverse body of artistic
work we’ve created, the stories we’ve told, and the
extraordinary people who have collaborated with
heart and passion to make great art with communities
across Australia.

This point in time has been an opportunity to reflect
on the robust artistic processes we’ve developed,
and the care we take to ensure our relationships with
communities have the greatest potential to ignite
change in people’s lives, leaving lasting legacies,
whether big or small, wherever we go.

It has also been a time to reflect on the evolving
growth and sophistication of our business. To
consider how far we have come and what strategies
are necessary to ensure a future that is both ambitious
and sustainable in an ever-changing environment.

We are proud of the significant impacts our work has
made to individuals and to communities over the last
decade.

We have moved communities.
We have generated joy.

We've created new, innovative opportunities for
artists and communities to come together to make
outstanding and meaningful art.

Our impacts over this time give us confidence and
resolve to launch into our next ten years, with a
refined vision for a bigger, bolder, more impactful
Everybody NOW!

Our 2026 - 2029 Strategic Plan represents a catalytic
period, with bold strategic actions to cement our
position as a vital contributor to arts, culture and
community in Queensland and Australia.

We will focus on ambitious major works and exciting
new national and international partnerships that
expand our audiences, elevate our profile and
enhance community impacts.

Building on our rich relationships to date, we are
more committed than ever to increasing accessibility
for First Nations, CALD, and Disability communities
through long-term, engaged relationships embodied
by deep listening and collaborative action.

We are building our artistic and administrative
capacity, grounded in our processes and practice,
and exploring new opportunities to secure our future.

Our strategic vision will propel us into our next
decade, deeply considering our leadership and
legacy within this vital canon of community-engaged
arts practice in Australia.

We are so excited about this next chapter and
we invite you to join us on the journey To Move
Communities.

DONNA ORAZIO —
Chair

KATE BAGGERSON —
Executive Director /
Co- Artistic Director

BEC REID —
Co-Artistic Director

IAN PIDD —
Co-Artistic Director




OUR
PURPOSE

To move communities
through transformational
arts projects.

OUR VISION —

Is for everybody to feel connected, empowered
and valued through participation in the arts.

OUR VALUES —

INCLUSIVITY

We create inclusive, democratic and
intergenerational creative spaces.

QUALITY

We are dedicated to high-quality artistic outcomes
and meaningful collaboration with communities.
JOoy

We are joy generators who work to nurture a sense
of connection and belonging through the arts.

INTEGRITY

We treat the stories shared with us with
integrity and respect. We cultivate an
honest, accountable and ethical culture.




Roller Coaster

Image: Simone Gorman-Clark




181520D) J3||0Y

EVERYBODY NOW! CREATES PARTICIPATORY ARTS PROJECTS THAT GENERATE JOY.

Specialising in large-scale community participation, Everybody NOW! is nationally recognised for their
ability to create highly professional and innovative arts projects, with high-impact community benefits.

Their unique brand of art-making, playfully moves between genres encompassing
performance, music, writing, dance and visual arts.

Whether it’s seniors taking to the stage with loud and proud slam poetry; playful inter-generational
radio stations popping up in parks, foyers and festivals; fierce roller-skating rock shows; cathartic
dance experiences set to anthemic pop soundtracks; or visual-arts projects stitching real stories to
very fabric of the art, Everybody NOW! amplifies individual stories and celebrates communities.

Through joyful acts of togetherness and artful, optimistic disruption Everybody NOW! creates
opportunities for artists; communities and audiences to come together in new ways.




WHAT WE DO

THERE ARE FOUR DISTINCT STREAMS WITHIN OUR ARTISTIC PROGRAM:

NEW WORK & PRESENTATIONS
We create new works and commissions, at home on the Gold Coast, and by invitation in
communities around Australia.

We present our existing works nationally in festivals, venues, and in partnership with local
governments and aligned organisations.

Our annual program is a mix of creative developments, works-of-scale and flexible, nimble and
responsive opportunities of varying scales.

ARTIST & ARTFORM DEVELOPMENT

We regularly mentor and train artists and producers formally and informally in best-practice
community-engaged art-making.

Our Artist-In-Place Residency Program, launched in 2025, brings artists and communities
together to forge new and innovative ways of working. It supports artists to explore community
practice in a supportive environment, over a multi-year period and seeds new work for the future.

We actively contribute to sector development through industry engagement and we evaluate
our work with rigour, sharing our expertise, learnings and findings openly.

CREATIVE & CONNECTED

A diverse workshop series across artforms with deliberate health, wellbeing and social cohesion
goals and objectives, such as our Poet-In-Residence program in Health settings, Intergenerational
Storytelling in Aged-Care or activities aligned with state and national opportunities such as
Mental Health Week, Seniors Month, youth week etc.

This is a program area we will seek to grow over this strategic term, leveraging our expertise at
the nexus of arts and health.

CREATIVE PARTNERSHIPS & COLLABORATIONS

We provide creative solutions and expertise in diverse settings, across the arts, corporates,
Government and cross-sector industries, that leverage our skills in community- engagement,
facilitation, workshop delivery, and large-scale project management.
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Since 2015, Everybody NOW! has brought joy to over 70,000 people aged
between 3 - 100 years young in 200+ communities across Australia.

The Company has grown from being a project-by-project operation, to one of Queensland’s
leading arts organisations, with an annual program of acclaimed work presented nationally, and
an ever-growing reputation for delivering high impact artistic and community outcomes.

Our work has been celebrated through major
commissions, with BLEACH* Festival, Brisbane
Festival, HOTA Home of the Arts, Her Majesty’s
Theatre Ballarat, Darwin Festival, and the 2018
Commonwealth Games Arts and Cultural Program.

We have developed a best-practice model for working
with communities, broadened our repertoire to be a
truly multi-arts organisation, explored digital modes,
and delivered local and national presentations.

We’ve employed over 500 artists, nurtured many
associated artists and trained several emerging
producers through formal mentorship programs.

We’'ve worked in regional and remote areas across
Victoria, New South Wales, Tasmania and Queensland
delivering projects in small country halls, in schools,
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parks, on basketball courts and as part of established
regional festivals such as Cairns Festival, Rockhampton
Festival, Winton Outback Festival and Art Is Festival.

We have achieved all this from our home on the
Gold Coast with a multi-year residency at HOTA
Home of the Arts, attracting support from all tiers
of government, in-kind sponsors and donors.

We have presented our work at national cross-sector
conferences and arts markets and demonstrated the
transformational impact our work has on communities.

Our achievements provide us with a strong framework
to scale-up our activities into the next ten years
including securing opportunities for the company on
the Gold Coast, Queensland and within the Brisbane
2032 Olympics, Paralympics and Cultural Olympiad.



KEY PROJECTS

Since 2015 Everybody NOW! has attracted over $1.2million in commissioning funds to create a new
work-of-scale each year in partnership with major festivals and venues, in addition to our annual
program, creative developments and touring activities. Some of these key projects have included:

2015 | The Inaugural
Annual Dance Affair
2015 - 2022

Part theatre performance, part ‘get
up and dance’, this work celebrates
the very rich, deeply personal, yet
universal stories of social dance and
community halls. Commissioned

by BLEACH* Festival.

2019 | Dance Beneath
The Stars

A glorious Dance Palais beneath
the stars with a ten piece brass
band and hundreds of local dancers
inviting audiences to shake their
tail feathers. Commissioned

by HOTA Home of the Arts.

2016 | You Should Be
Dancing 2016 - 2022

A non-stop exhilarating party
through decades of dance,
featuring your towns dancing

stars. This is your invitation to
party, feel the rhythm, embrace the
romance and dance, dance, dance!

Commissioned by Brisbane Festival.

2021 - 2024 |
Tin Can Radio

Kids and their grandparents take
over the airways at this inter-
generational pop-up radio station
for the young & young at heart.
Presented by HOTA Home of the
Arts, Dream Big Festival, Cairns
Festival and Mackay Festival.

2018 | Yes, We Dance

Ten extraordinary everyday people,
are matched with two choreographers,
a live band and hundreds of people
dancing in the street. Together

they create the newest dance
sensations to sweep the world.
Commissioned by BLEACH* Festival
and 2018 Commonwealth Games.

2020 | Gran Slam
2019 - 2024

A bold slam poetry program
empowering seniors from
across Australia to pen their
passions and take to the stage
amplifying their voices and
sharing their words of wisdom.

2022 | Those Who
Rock by JOF O’Farrell

Hundreds of everyday rock stars
performed alongside rock royalty.
Everybody NOW! were proud to
be the lead producer & community
engagement partner for this epic
celebration of music. Presented

by The City of Gold Coast and
HOTA Home of the Arts.

2023 - 2022 |
Roller Coaster

A fierce roller-skating rock show
featuring an explosive original

live soundtrack, hundreds of local
skaters and action-packed real
stories from the roller coaster of
life. Presented by BLEACH* Festival
and HOTA Home of the Arts

2024 | Birthday Party

From Brass bands to punk,
choirs to classical, welcome to

a genre-bending, large-scale
community music celebration

for the 150th Anniversary of Her
Majesty’s Theatre. Commissioned
by The City of Ballarat.




OUR CONTEXT

EVERYBODY NOW! IS A QUEENSLAND
SUCCESS STORY

From our home base on the Gold Coast, we have
leveraged significant investment from Local and
State Government, to grow rapidly into an award-
winning organisation, with a national cohort

of outstanding collaborating artists, diverse
partnerships, a strong body of artistic work, and
robust financial and operational foundations.

Our renewed partnership with the City of Gold Coast
supported by a four-year operational investment
from 2025 - 2029, is testament to the demand

for our work and our contribution to this region,

the fastest growing area outside a capital city.

As we move into our next chapter, we will
celebrate our roots on the Gold Coast, providing
more opportunities to connect locally, while

increasing our capacity to reach more communities
throughout Queensland and Australia.

Through our long-term commitment to
relationships and place, we believe we can drive
generational change to how the city and region
participates in, and accesses arts and culture.

The Gold Coast and Queensland continue to be pivotal
cultural hubs, with the newly established Experience
Gold Coast positioning arts and culture as a cornerstone
of the city’s ambitions to be a global lifestyle destination.

Additionally, the upcoming Brisbane 2032
Olympics and Paralympics present further exciting
opportunities for cultural engagement.

With our unique leadership in delivering works-of-
scale that appeal to both locals and visitors, we
plan to position ourselves as key contributors
within these major cultural tourism opportunities.



THE SOCIAL AND CULTURAL NEED FOR
OUR WORK IS UNMISTAKABLE.

Through rigorous evaluation we’ve collected significant
data that supports the growing body of international
research evidencing the benefits the arts provides to
improving mental and physical health, social cohesion
and wellbeing.

These social and health priorities are currently reflected
in all tiers of government policies, and while prevention,
and innovative arts and health programs like social
prescription are yet to find a sustainable funding
mechanism, it is positive to see these research and
policy developments which so strongly align with our
work.

In recent years we’ve had the opportunity to pilot
products and services into hospitals, aged care and
education settings, and over this Strategic Plan we will
continue to seek out and explore new opportunities to
leverage our expertise at the nexus of arts and health.

THE DEMAND FOR OUR WORK IS RISING.

It’s vital that we increase our capacity for quality
output by building our cohort and diversity of artists,
producers, and staff, in order to meet the ever-
increasing community needs and demand for our work
within a diversity of settings.

While we enter this four-year term buoyed by our
successes and confident for the future, we acknowledge

Roller Coaster: I

the variable operating in which we exist, including a
highly competitive funding landscape, rising cost of
living, a climate crisis, mental health and loneliness
epidemic and changes to social and economic
landscapes of our communities.

THIS CONTEXT MEANS EVERYBODY NOW’S
WORK IS MORE IMPORTANT THAN EVER.

It’s vital that in this time of social, environmental, and
economic vulnerability for so many, that our work
remains as accessible as possible.

As our costs of delivery continue to rise alongside a
demand for accessibility, we must cultivate strong
partnerships with Government, sponsors, presenters
and donors in order to increase our reach and meet our
artistic and social impact aspirations.

In recent years we have made substantial progress

in financial and operational resilience, significantly
increasing our overall operating income by 320%,
establishing a solid financial reserves position, launching
a philanthropic strategy, and doubling our staffing
headcount.

The defining context of this strategic plan is to
secure the next ten years, deepening our legacy and
sustainability for a thriving, bright future.

Everybody NOW! has grown into an important part
of the Gold Coast’s, Queensland’s and Australia’s arts
ecology, and has much more to give.
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EVERYBODY NOW! STRATEGIC PLAN 2026—2029

By 2029, we want to be recognised and celebrated nationally for our leadership
and expertise in participatory arts practices that truly do move communities.

We'll be sharing our innovative models of engagement with new partners nationally creating
more ambitious, more impactful artistic work, with more communities around Australia.

We’ll achieve this by focusing on five new strategic goals with identified priorities.

OUR WORK

Create extraordinary artistic work that moves and inspires

OUR REACH

We are locally embedded, nationally significant and
internationally relevant

OUR IMPACT

Increase and deepen our impacts through our
transformative processes and practice

OUR POTENTIAL

Identify new creative offerings and services that can
be financially self-sustaining

OUR BUSINESS
—

N D KN DN -

Increase our capacity, through smart management
and strong governance.
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GOAL 1 — OUR WORK

Create extraordinary artistic work that moves and inspires

IN 2026 - 2029 WE WILL:

Prioritise our ambition and unique skills to create works-of-scale: more
people, bolder visions, new collaborators and significant outcomes.

Leverage these works-of-scale to reach more people with more regular
engagement and more consistent programming activities.

Ensure a pipeline of new works through creative developments and exciting new
partnerships that demonstrate our ability to create work for the global stage.

We will prepare for the Brisbane 2032 Olympic and Paralympics Games, by developing
cultural tourism opportunities with new national and international artistic collaborations.

Grow our cohort of collaborating artists by investing in our artist
and artform development initiative, Artist In Place.

Expand our relationships with diverse communities, increasing accessibility across all our work.

Implement a First Nations engagement strategy that supports First
Nations artists and communities to tell their stories.

STRATEGIES 2025 2026 2027 2028 2029
Deliver new and reimagined artistic works:
Works of Scale/ New Work 2 ! ! L =
Presentation of exisiting works 3 4-6 4-6 4-6 4-6
Creative Developments 3 2 2 2 2
Other programs, workshop & Activities 10 12 20 25 30
Achlgye el [12vels @i audlenge, . 90% Greater than 85% rate our work as excellent
participants & stakeholder satisfaction
Increase the number of participants 7,000 Annual +5% increase

in the work

Grow the diversity of our participants,

Annual +5% increase of people from diverse

artists and audiences backgrounds participating & attending

Offer experiences for people to
feel connected, empowered and 88% 85%> average agreement rate
celebrated in their communities

Invest in our artists, through our Artist in
Place initiative, residences & workshops




GOAL 2 — OUR REACH
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We are locally embedded, nationally significant and internationally relevant

IN 2026 - 2029 WE WILL:

. Create and present an annual program on the Gold Coast allowing us to invest
in long-term relationships with artists, communities and partners.

. Maintain a dynamic mix of local, regional and national activities.
. Restage existing work in new locations and strengthen relationships in returning markets.
. Refresh our marketing and communications plan with a focus on growing our audiences, attracting

more participants, and building our brand recognition off the back of our tenth anniversary in 2025.

. Invest in targeted PR, media engagement, award recognition and presence at
national and international industry events to grow our profile and relationships.

STRATEGIES 2025 2026 2027 2028 2029
VERmIEE OL.J'.’ reach mcreas.lng the number 70 Annual +5% increase | Annual +5% increase
of communities we work with annually
Grow our audience numbers 15,000 Annual +5% increase | Annual +5% increase
!ncrease the number of participants 7,000 Annual +5% increase | Annual +5% increase
in the work
Attend national conferences and international

. 6 6 8 10 12
forums advocating for the company
Increase engagement, visibility and reach +10% +5% +7% +10% +15%

through consistent and compelling marketing




GOAL 3 — OUR IMPACT

Increase and deepen our impacts through our transformative processes and practice

IN 2026 - 2029 WE WILL:

Rigorously evaluate our work and seek new partnerships that allow

us to better validate and evidence our research.

Promote, articulate and share our processes and practice more broadly, using the

credibility and evaluation behind our work to attract new opportunities.

Contribute to sector development in Queensland and Australia through sharing knowledge and
participating in talks, exchanges, residencies, industry events and advisory opportunities.

Champion best-practice by dedicating time, space, expertise and resources to community process, consultation
and planning in order achieve positive the impacts and outcomes for the communities in which we work.

Embed our projects with deliberate health, wellbeing and social connection goals.

Program both short-term and long-term projects, allowing us to deliver scalable impacts.

STRATEGIES 2025 2026 2027 2028 2029
Reinforce our work through consistent 80% of
research and evaluation projects Sustain
evaluated
Publish and profile our findings 5 Min 2 Min 4 published reports/

case studies per annum

Secure evaluation partner/s

Partnership
development

Secured partnership Sustain

Model best practice, with data reflecting strong
process and positive feedback from participants

Min 85%
satisfaction

Sustain or greater

Provide access to people who might otherwise
not have participated in the arts

70% new
to the arts

Sustain & grow with new data on
demographics reach annually

Implement a Knowledge Circle of Cultural Advisers (with

representatives from our priority communities - First Implement Sustain Zeswg\r']vd& Sustain
Nations, young people, older people, CALD, LGBTQI+) e

Pursue opportunities for recognition of our leadership

in community-engaged practice through the number of 6 8 8 10 10
profiling engagements, talks and targeted media outcomes

Improve the health and wellbeing of our 80%

participants through the arts

agreement

Sustain and Grow




GOAL 4 — OUR POTENTIAL

Identify new creative offerings and services that can be financially self-sustaining

IN 2026 - 2029 WE WILL:

. Act entrepreneurially to explore and advance new income streams.

. Progress opportunities in sectors such as health, aged care and other social impact areas.

. Forge partnerships and alliances that enhance our resources and capacity
to build new projects and produce work around Australia.

. Invest in the professional development of our artists and management
to build and extend skills in priority markets.

STRATEGIES 2025 2026 2027 2028 2029
Establish a program offering that targets .

. Pilot new . .
new sectors such as health, aged care Partnership development Delivery Sustain

. program
and other social impact areas
Invest in our team to think entrepreneurially . .
. . Professional development . Trail of new .

and create new projects/services that Business Case Delivery

generate new income streams

& ideation

product

Develop a portfolio of services
and client database

Website & database
improvements

Implementation

Portfolio retained &
regularly updated

Attract partnerships that
enhance our resources

10 10

15

20 20
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GOAL 5 — OUR BUSINESS

Increase our capacity, through smart management and strong governance

IN 2026 - 2029 WE WILL:

. Explore new revenue streams and partnerships to help fund and
support our work and diversify our income streams.

. Implement a philanthropic strategy, embedding giving opportunities within each
project and across an annual year and deepen our stakeholder engagement.

. Invest in the cultural competency of our Board, staff, and artists.

. Increase employment opportunities for artists and creative workers

and increase professional development for our staff.
. Create pathways for succession and retention of our Board, Artistic Directors, staff, and artists.

. Maintain high standards of management and governance and diversify our income streams.

STRATEGIES 2025 2026 2027 2028 2029

Maintain healthy financial reserves

o S . .
at % of total turnover 20% Maintain and adjust to average income annually

Secure operational government funding
at local, state and national level at 26% 30% sustain or less
sustainable % of total turnover

Implement a philanthropy
& fundraising strategy, increasing 1.8% Annual +5% increase
% of annual income annually

Maintain strong % of earned income
through market development and 38% Maintain
a stable of available projects

Maintain the highest levels of governance 90% of

with annual review of board policies attendance Maintain 90% average

& strong board engagement at Board ° 9
meetings

Retention of staff for life of contract 100% Maintain

Increase in employment opportunities 150 artists

for artists and creative workers employed Vilallita e e

18



OUR ART

WE MOVE COMMUNITIES. WE TELL STORIES. WE GENERATE JOY

Our commitment to amplifying real stories and breaking down conventions between artist, community

and audience, is central to our artistic vision.

We challenge perceptions of what art is and who it is for, by embedding ourselves in communities in
unexpected places, with unlikely collaborations.

We are motivated by improving accessibility and inclusivity, reaching people who didn’t think the arts
were for them or who experience barriers to participation.

We practice deep listening with people and place, starting with First Nations voices.

As we move into this next decade of artistic growth, we will continue to leverage the knowledge of our
Founding Directors while supporting the next generation of creative leaders. We are prioritising artist
development and forging new bold artistic partnerships that expand our national and international

perspectives.

By 2029 we will have secured a pipeline of ambitious major works that will raise the profile of the

organisation and extend the impacts we can offer to communities.

Our artistic framework guides our decision making all across our work.

ART MAKING

We are art-makers.

We create ambitious,
imaginative and
contemporary,
community-engaged

art of varying scales.

Our collaborative process of
art-making with communities
is equally as important as
the final creative outcome.

We allocate the time and
resources to empower our
artists and communities
to devise original,

brave, new work.

PLACE MAKING

We celebrate local stories
of people and place.

From project conception
through to who is on stage,
and who is in the audience,
we collaborate with
communities to tell authentic
and relevant stories of place.

We create welcoming
and inclusive spaces that
animate public places in
vibrant, joyful ways.

CHANGING MAKING

We ignite change and
generate social impact.

Our projects strengthen
community connection and
belonging through inclusive,
artistic participation.

Our work addresses
loneliness, isolation,
intergenerational
relationships, social
cohesion and health

and wellbeing with well-
evaluated, evidence-driven
artistic outcomes.

19
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WHO WE ARE HERE FOR

Everybody NOW! is an intergenerational and
inclusive community. Our collaborative and
generative approach has afforded us with authentic
and long-lasting relationships with communities,
artists, participants, audiences and stakeholders.

We take the time to understand the communities we
serve to ensure our work reaches its full potential,
artistic and social impact.

OUR TARGET MARKETS INCLUDE:

Local - Gold Coast

The Gold Coast is the place we call home. We
are currently based at HOTA Home of the Arts
as a Home Company and receive operational
funding support from the City of Gold Coast.

On the Gold Coast, our relationships with
communities have the most ongoing and
regular engagement. Through this long-term
commitment to place, we believe we can drive
generational change to how the city and region
participates in, and accesses arts and culture.

National - Metro

In metropolitan areas across Australia, we are
expanding our reach and building partnerships with
cultural institutions, major festivals and events, and
stakeholders to ensure our programs resonate with
diverse metropolitan presenters and audiences.

Our national Artistic Directorship model allows
us to work on new relationships across Australia
and build hubs of talented artists nationally.

By engaging with these markets we can reach

larger audiences, attract national media and create
ambitious larger scale works. Working in these
markets allows us to connect with, and contribute
to, the national sector, build our artistic relationships,
reputation and community connections.

National - Regional and Remote

Our work feels right at home in regional communities
and we are committed to exploring new sustainable
models for working in regional and remote areas.

Our unigue point of difference in telling real local
stories connected to place, has always resonated
with and been embraced by regional communities.

We are committed to finding innovative funding
and partnership solutions by working closely with
local communities, to provide tailored programming
that reflects their unique stories, needs, and

artistic aspirations, regardless of geography.

21
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OUR KEY STAKEHOLDERS INCLUDE:

Our participants —

Through our projects, participants connect
with their community, learn new creative
skills and experience positive impacts to their
health, wellbeing and sense of belonging.

We engage people of all ages, all genders, all
demographics, cultures and abilities. Most of our
projects take an inter-generational approach to
participation, with deliberate actions to bring
diverse groups together. However, we do have
some programs that specifically target older
people, young people, and through our Artist-
In Place Program, First Nations people.

We often appeal to recreational creatives,
amateur artists, and people seeking fun,
connection, outlets for self-expression, skills
development and/ or the opportunity to work
with professional artists, in professional contexts.

We also regularly attract the curious but
hesitant. Our inclusive language and free or
low-cost offering often sparks the curiosity of
people who are interested in arts, creativity and
community but are unsure how to get involved.

Additionally, we connect with ‘non-arts’ goers,
providing accessible pathways for people who
didn’t think the arts were for them or who have
experienced barriers to participation in the past.

Our artists —

Are storytellers. They are multi-artform
collaborators across dance, theatre, music, visual
arts, writing, performance poetry, community
development, design, technical and more. They
connect with local people and place and tell
community stories with integrity and artistic rigour.

Our audiences —

Tell us that they are moved and inspired
when they attend our work.

They experience joy and connection to their
communities, people and place. Primarily
our audiences have tended to be 35+;
relatives and friends of participants; older
people 50+; and children (12 and under).
There is opportunity to grow our reach with
the 18-35 demographic through targeted
programming decisions and marketing.

We typically attract people seeking fun,
entertainment, unique local experiences
and high-quality productions.

Our partners —

Are growing and expanding in creative, cultural and
cross-sector markets because of our unique artistic,
social impact and purpose driven value proposition.
Our multi-year partnerships provide stability and
forward planning. Our presenting partners grow
annually through our positive national reputation,
industry engagement and growing repertoire of
new works. They align with our values and purpose.

. Those Who Roc
Image: Jared Hinz,
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RISK MANAGEMENT

AREA

RISK

STRATEGIES

Revenue Profile -
Funding Bodies

Loss of or reduction in government funding
or failure to achieve additional funding

. Strong Financial Plan with
annual review processes

. Board committee with relevant skills to
oversee long-term financial goals

. Regular evaluation against KPIs and
evaluate alignment of priorities

. Regular engagement with funding bodies

. Plan for ongoing investment of core funding
from Local and State Government

. Application for organisation funding
with Federal Government

. Target project funding from diverse sources

Revenue Profile -
partnerships and
philanthropy

Failure to secure varied revenue streams

. Regular evaluation of our case for
investment against alignment sectors
and partners/ stakeholders’ priorities

. Leverage our DGR status with
Fundraising and donor initiatives

. Monitor and deliver on our Stakeholder
Engagement Plan including new
partnership development

Finanical Management

Financial management procedures
and internal controls inadequate

. Adherence to Financial Plan with
rigorous internal controls

. Board scrutiny of budget and annual
reports as per board calendar

. Annual review of financial delegations

Community
Relationships

Unable to maintain appropriate
levels of engagement with local
stakeholders in relevant communities

. Monitor and deliver on our Community
and Stakeholder Engagement Plan

. Follow our Code of Conduct, Inclusion Policies
and Approach to Practice Framework

. Develop strategies to effectively engage,
include and support diverse communities

. Regularly review our marketing
and communications plan

. Continue to build new partnerships
and stakeholders annually with a
relationship focused approach

. Implementation of Knowledge
Circle in key priority areas

Succession and
Continuity

Leadership team is unable to
sustain availability and capacity
for growth of organisation

. Artistic Leadership team secured
for term of Strategic Plan

. Associates are mentored into
Everybody NOW! processes, growing
the artist pool and collaborators

. Ensure Board with relevant skills to oversee
issues of capacity and succession

Growth Management

Lack of capacity to ensure growth is
managed well, with continuity in place

. Ensure Strategic Plan 2026-2029 to guide

organisations direction is dynamic and responsive

. Ensure decision-making processes support
strategies for growth and market development

. Artistic Leadership and staff engage
in professional development and
leadership opportunities

. Ensure adequate resourcing
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AREA RISK STRATEGIES

Artistic Program Drop in the quality of artistic program orin Clear artistic framework and
the quality of artistic/ community process processes for evaluation
. Maintain strong artistic leadership and
a mix of experienced and emerging
professional project artists

. Statement and policy of inclusion

and access for culturally, socially and
gender diverse communities

Organisation Policies Organisation policies, protocols and . Annual evaluation and renewal of all policies

and Process process may not be best practice and ongoing review of relevant legislation

Insurance Insurance cover may be insufficient . Annual review of insurance requirements to Board
to protect company and Board .

Monitor industry changes
* Monitor insurance claims

Compliance Failure to meet legislative, . Document reporting obligations in Compliance
compliance obligations Register with reporting function to the Board

Major External & External crisis impacts business . Maintain robust risk framework with

Internal Crisis continuity, e.g. pandemic, cyber threat regular review and risk assessments and

reporting for all programmed activities

. Monitor relevant legislation and policies
on privacy and data breaches

. Reserves policy to mitigate
unforeseen changes to delivery

Board Governance Board members skills and performance . Adherence to Board Charter

may not meet business needs «  Annual review and evaluation of
goals and performance

* Skills matrix maintained for
reference and recruitment
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